Serving Christ in Moith Americo

RESPONSIBILITY OF NAMB MINISTRY PERSONNEL
(US/C2 Matrix)

The US/C2 Matrix members represent the NAMB ministry areas. Members are to help insure that the
US/C2 missionary will have a good experience on the field, that the field will be provided with
adequately trained and supervised missionaries and that the field have a good experience hosting a
US/C2 missionary.

Following are the responsibilities of the NAMB US/C2 Matrix.

1

Receive completed requests from the US/C2 manager. Contact the local supervisor and the
State Convention person who relate to this position. Confirm the field is adequately prepared
to receive a US/C2 missionary and that the needs of the missionary will be met. Confirm the
financial package and position description.

Recommend position for approval to the US/C2 Matrix if all criteria met.

Participate in US/C2 group interviews. Get to know the candidates, determine which ones
would be able to meet the qualifications required for positions in specific ministry area.

Participate in the US/C2 selection meeting following the group interviews and help determine
which qualified candidates should be placed in which approved positions.

Work with the State Convention and the local supervisor to understand their responsibilities
and how these responsibilities are to be implemented. (See Responsibilities of the State
Convention and Responsibilities of the Local Supervisor.)

Stay in contact with the supervisor and the US/C2 missionary on a regular basis during the
term of service.

Receive monthly missionary reports from the US/C2 missionaries and respond to them as
appropriate.

Assist field in resolving any conflicts while the US/C2 missionary is on the field

Actively seek to implement NAMB’s US/C2 strategy.
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